
 

 

Service/Room: ___________________ 

WORKING TOGETHER for Quality Practice! 

  

Team Coaching Worksheet 

  

   

 

 
 
 
 
 

Goal 

• What do we want to achieve? 
• What will success look like? 
• What is the bigger picture? 

• What is inspiring and 
challenging about this goal? 

 

 
 
 
 
 

Reality 

• What is happening now? 
• What barriers do we face? 

• What strengths do we have? 
• What have we already done 

that will help us? 

 

 
 
 
 
 

Options 

• What could we do? 

• What would be helpful? 
• Who could assist us? 
• What are the pros and cons of 

each possible option? 

 
 
 

 
 
 
 
 

Will 

• What will we do? 

• Is this an achievable and 
realistic option for us? 

• Are we all committed to this 
plan of action? 

 

 
 
 
 
 

Tactics 

• How and when will we do it? 
• What strategy will we take? 

• How will we address obstacles? 
• What accountability structures 

will support us? 

 
 

 

 
 
 
 
 

Habits 

• How will we sustain success? 
• How can we incorporate this 

into procedures and routine? 
• How will we support each other 

and celebrate success? 
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